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DRIVE |

DEIN MIX AUS
NEWS UND MUSIK

Daily Drive

Nachrichten vom
21.10.2019, 09:30 Uhr

Nachrichten - Deutschla...

Autor: Deutschlandfunk-
NachrichtenredaktionSendung: Nachrichten...

° HEUTE - 4MIN. @

” All For Love
Tungevaag & Raaban, Tungevaag,...

In My Mind
© Dynoro, Gigi D'Agostino « In M...

[ —" Scream
é\,‘__ © Roldan Law, WKB, Sanfreax « S...
i aks Blah Blah Blah
L © Armin van Buuren « Blah Blah B...

Update am Morgen,
21. Oktober 2019
SPIEGEL Update
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INNOVATION?

WHY DOESN'T IT WORK?
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MEDIA LAB BAYERN

2 INNOVATION LABS IN BAVARIA
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MEDIA LAB BAYERN: PORTFOLIO

WE HELP TALENTS TO BUILD THE FUTURE OF MEDIA
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MEDIA COMPANIES




STARTUPS

MEDIA LAB BAYERN PORTFOLIO
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STARTUPS

SUCCESS AS INCUBATOR

userlane BR VOGLE
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BECAUSE Yol 'RE
PROEAELY MISSING

THESE 3 THINGS
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INNOVATION?

WHY DOESN'T IT WORK?
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ARE YOU TAKING IT
SERIOUS?




INNOVATION?

WHY DOESN'T IT WORK?
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pPo YoU GIVE TIME, NOT
MONEY?



INNOVATION?

WHY DOESN'T IT WORK?
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PO YoU HAVE A PROCESS
LOR INWOVATION?
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SO.. WHAT HELPS?







FOSTER PIVERSE TEAMS
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LEA ON THE NEXT STEPS - WHAT MORE
“ORM AT|9|\| DO YOU NEED TO DECIDE?
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FIRST STEPS FOR YOUR
INWOVATION FACTORY




GO-TO-PERSON

WHO IS IN CHARGE OF
INNOVATION?

@ @ WHO IS AT THE MOMENT IN CHARGE OF

T COLLECTING IDEAS?

@ WHO SHOULD /7 COULD BE IN CHARGE?
IDEA



PRIORITIES

WHAT ARE YOUR PRIORITIES?

@ WHICH 3 PROJECTS ARE MOST IMPORTANT

RIGHT NOW?
A
B

C

TESTING @ WHICH 3 PROJECTS CAN YOU TOSS/PAUSE
FOR 3 MONTHS?
A
B
C



CRITERIA

HOW CAN YOU JUDGE A PROJECT?

— @ WHAT CRITERIA ARE IMPORTANT TO YOU, WHEN
JUDGING A NEW PROJECT?

/\
POTENTIAL FOR SAVINGS *****
POTENTIAL FOR NEW REVENUE *****
DECISION
EXPLORATION OF NEW BRANCH * * * 7//\& ﬁ
SERVING OF CUSTOMER NEEDS * * * * i‘{’
OPTIMIZATION OF CURRENT PROCESS * * ﬁ szi T/Ai




CRITERIA

HOW CAN YOU JUDGE A PROJECT?

— @ WHAT CRITERIA ARE IMPORTANT TO YOU, WHEN
JUDGING A NEW PROJECT?

_ @
POTENTIAL FOR SAVINGS ** * * *
POTENTIAL FOR NEW REVENUE *****
DECISION
EXPLORATION OF NEW BRANCH * * * * *
SERVING OF CUSTOMER NEEDS * * * * *
OPTIMIZATION OF CURRENT PROCESS * * * * *




RESOURCES

WHAT ARE YOUR RESOURCES?

%3 @ HOW MANY PEOPLE
o

@ CAN SPEND HOW MUCH TIME

TRANSITION
ON A PROJECT WITHIN 3 MONTHS?



RESOURCES

HOW DO YOU KEEP BEING USER
CENTRIC?

@ WHAT DO YOU NEED TO CHANGE TO GET
[ NEW PROJECTS UP AND RUNNING?
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How To mAkE

INVOVATION WITH
STARTUPS WORK
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ALREADY RAN OUT OF MONEY
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