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Creating an analytics culture
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Kennedy Wilson’s Capital Docks development in Dublin’s south
docklands.

Peter Hamilton

44 minutes ago
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Move in dates for prospective tenants of the
Kennedy Wilson Capital Docks development
I | remain unchanged after a burst valve caused
first month S
V| water to flow through the building.

Never miss a good story
With unlimited access to quality journalism from The Irish Times Insightful opinion is just a touch away.

Sign up for just €1 for the first month. No obligation, cancel any time. Sign up for just €1 for the first month.

GET STARTED

Already a subscriber? Sign In

No obligation, cancel any time.

GET STARTED

Already a subscriber? Sign In
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Continuing to grow traffic and audience
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Reader Focus

Analytics
Who and where are our readers?
What do they read?
When?
On which devices?

How do they consume?

Research
What do youw,want?

What would delight you?
How are we doing?

Will you try out our prototypes?



Example 1 —when and where

Time of day by device: Typical Sunday

Desktop Mobile
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Example 2: Real-time monitoring of content

Britain’s Prince Philip to stand down from You're too fat to be an astronaut’ and
royal public engagements other ‘off-the cuff’ remarks by Britain’s
Buckingham Pal the deci de by the 95- -old and . DR

Sljlgplc)f:?e:g]y tﬁeaéi:;r:ounces e decision was made Dy tne year-old an Prlnce Phlllp

) Duke of Edinburgh’s reputation for plain speaking has led to controversy
@ Thu, May 4, 2017, 07:40 Updated: Thu, May 4, 2017, 14:09

@ Thu, May 4, 2017, 11:14 Updated: Thu, May 4, 2017, 11:42
[»] video [Ed Images

Britain's Prince Philip has shocked and sometimes delighted the public with his outspoken comments. File
photograph: Ben Stansall/AFP/Getty

Britain’s Duke of Edinburgh is to step down from royal public engagements. The 95-year-old Prince has been
married to Queen Elizabeth since 1947. Video: Reuters
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Britain’s Prince Philip to stand down from royal public engagements

‘You’re too fat to be an astronaut’ and other ‘off-the cuff’ remarks by
Britain’s Prince Philip
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Example 3: Content can last longer than a day

Pope’s visit to Ireland: everything you
need to know EVERYTHING YOU NEED TO KNOW
Why is he visiting? Where will he stay? and more questions answered A B O U T T H E P O P E ' S Vl S |T

@ Thu, Aug 9, 2018, 14:45 Updated: Thu, Aug 23, 2018, 19:19

Brian Hutton

[*] video G Images

B y e

Pope Francis was born in December 1936 in Argentina. File photograph: Luca Zennaro/Reuters
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Growth in mobile — new long read template
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The unsolved
mystery of Peter
Bergmann

Jun15,2019 e 21minread M 5
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Growing subscribers
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Meter + Subscriber Only content

T NEWS  SPORT ESS OPINION  LIFE & STYI CULTURE  MORE Q SEAl

SELECTED FOR YOU

Specially selected articles available exclusively to our subscribers

Government not out of ‘..'. s
the woods on »
broadband issue

Inside Politics: Report finds tender
broadband rollout by target of 2020
looks unlikely

= 9 - qmn
Exaggerated rumours of death in Ballybrack; Gordon D’Arcy: Farrell's way of playing will
D’Arcy says Schmidt's standards are here to bring Ireland in a new direction
stay

l . Is Schiffiidt really ﬁnishing‘
Smyth report set to'clear way for coaching?; Kenny looking for
rural broadband scheme expansive football

! %k -
‘Why a cash buyer ends up paying
up to 50% less for their home

all 3 4G 15:09 B 82% ([ )4
& irishtimes.com

o ,
larity is Joe Schmidt’s greatest gift to

Irish rugby.

Subscriber Only

An index of selected articles available exclusively
to our readers with an Irish Times digital
subscription

You have reached a subscriber only article.

How can | keep reading?

Subscribe today and get the full picture for just €1 for the

first month.

GET STARTED

Already a subscriber? Sign In
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Modals lead potential subscribers to storefront ...

TIMES®

THE IRISH TIMES

& EmailUs ® FAQs

£, Why Subscribe? £, Signin

The Irish Times & The New York Times. Twice the insight.

Terms & conditions apply; subject to contract

THE IRISH TIMES

With any subscription you'll get unlimited
access to the very best in unique quality

Standard

journalism from The Irish Times. Unlimited Website + News

App Access
Choose the package that’s right for you.

€3

per week

GET STANDARD

e

Premium

Al Digital Access + ePaper +
Unlimited Digital Access to

Che New Aork Eimes

€4

per week

GET PREMIUM

Weekend

Al Digital Access + ePaper +
Weekend Newspaper +
Unlimited Digital Access to

€he New Aork Eimes

€5

per week

GET WEEKEND

Complete

Al Digital Access + ePaper +
All Newspapers + Unlimited
Digital Access to

Che New Aork Eimes

€14.75

per week

GET COMPLETE
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Campaigh promotions

THE IRISH TIMES

We enrich your world, Alexa enlivens it.

THE IRISH TIMES

frstmonth

With any subscription you'll get unlimited
access to the very best in unique quality
journalism from The Irish Times.

Standard

Unlimited Website + News

App Access
Choose the package that’s right for you.

€3

per week

GET STANDARD

()

Premium

All Digital Access + ePaper
digital replica + Amazon Echo

Dot

dot

€4

per week

GET PREMIUM

&3 Email Us

Weekend

All Digital Access + ePaper +
Weekend Newspaper +

Amazon Echo Dot

dot

€5

per week

GET WEEKEND

£, Why Subscribe? £ Signin

Complete

Al Digital Access + ePaper +
All Newspapers + Amazon

Echo Dot

dot

€13.75

per week

GET COMPLETE
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Gift subscriptions ...

THE IRISH TIMES ® LiveChst © FAQs

THE IRISH TIMES

Give the of quality

journalism

THE IRISH TIMES

With any subscription you'll get unlimited access to
the very best in unique quality journalism from The

Irish Times.

« Unlimited access to IrishTimes.com + iOS & Standard Premium

Android news apps Unlimited access to all Irish Times digital offerings on All of the great features that come with as part of The
g mobille, desktop and app Irish Times Standard subscription as well as

v clusi bscriber only articl mail 1l

[ nment o

v Subscriber rewards, events & offers including €72 ~r

10% extra off Rewarding Times 2 = €192

« Over 150 years of Irish Times archives 12 months

« The Irish Times Crossword Club GET STANDARD GET PREMIUM
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ree student subscriptions ...

THE IRISH TIMES ® FAQs £ WhySubscribe? £, Signin

Bring a real-world perspective to your education
with 12 months access to our unrivaled coverage
and in-depth analysis, absolutely free.

THE IRISH TIMES

Student Hub

00%
1- OFF @ Unl i.ted access to The Irish Times + iOS &
Android Apps

Student _
o S g Expert advice, competitions & features from
Unlimited Website + News App Access Student Hub

% F R E E | Contribute to Student Hub articles

for 12 months Subscriber only articles, emails * & online comment

Informative podcasts on politics, culture and sport
Select your college v o

Over 150 years of Irish Times archives

You'll need to confirm your college 1.D.
The Irish Times Crossword Club
GET STARTED

/ 1b s include the following exclusive emails: Morning Digest, Lunchtime Digest, Inside Politics, The Morning Sports
Briefing, IT Sunday
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Price promotions
THE lRlSH TIMES & EmailUs @ FAQs & WhySubscribe? £ Signin

KEAPERZ

Get three months half price with this exclusive offer. Subscribe today for less.

THE IRISH TIMES

ABROGAD

Standard - Premium

Unlimited Website + News App Access All Digital Access + ePaper digital replica

t12- $6 ¢15 $9

per month for 3 months per month for 3 months

GET STANDARD GET PREMIUM
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Daily Digest
Top news, analysis and opinion, delivered to
your inbox seven days a week

Sign Up

Abroad

Sign up to the weekly Abroad newsletter for
news, features and destination gU\C‘ES for
overseas readers

Sign Up

Sign up to Rewarding Times
Exclusive travel, lifestyle and entertainment
offers from our partners to your inbox every
Tuesday

Sign Up

Business Today
Keep up with the latest business news and
commentary from our expert business team
Monday to Friday

Sign Up

The Book Club
Sign up to the weekly Irish Times books
newsletter for features podcasts and more

Sign Up

Something for the weekend

A Friday roundup of the latest exclusive
offers and competitions, and a sneak
preview of what's coming up over the
weekend in The Irish Times,

Sign Up

The Morning Sports Briefin
Keep informed with all you need to know in
the world of sport along with the very best in
opinion from our outstanding team of sports
writers.

‘ Subscribe

£, SUBSCRIBER ONLY

IT Sunday

Abespoke collection exclusively for Irish

Times subscribers. Best of week that was,
preview the week ahead and unique content
you won't find anywhere else.

‘ Subscribe ‘

:s;F;V‘FV!.'? %

£, SUBSCRIBER ONLY

Inside Politics

Our politics team’s behind-the-scenes take

on events of the day in your inbox each
Tuesday, Wednesday and Thursday

Subscribe

In addition to unlimited
content access on website
and app, subscribers get:

Exclusive newsletters

- Crossword

- Archives

- Subscriber rewards
- Exclusive events
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Retention of subscribers
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Key learnings
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Democratisation KPlIs related to Data-informed not
of data subscriptions data-led
_©O
@

Writers and topics Functional, Managing churn
life guides, explainers
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% Pat Leahy, Stephen Collins and
Cliff Taylor assess the political career of

the outgping Taciseachand FG leader
% Miriam Lord on the end ofan era
and yesterday’s eventsat Leinster House
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Inside Politics
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= THE IRISH TIMES
NEWS  IRELAND ~ WORLD  SPORT Bl

&

Miriam Lord: Enda's final day was a pes

work of genius

‘ 3¢ LEADERSHIP
QP TRACKER v

Fiach Kellys comsprehensive saalysis of the Pine Gael o

26% 17 This Thursday we looks back on Enda Kenny's
lifefime in polifics in a 4 page pullout
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New development - Listen to The Irish Times

Opinion

il 0642

54

OPINION

Election is about
much more than Fine
Gael and Fia...

NEWS

Tributes paid to

OPINION

Northern Ireland n
find itself between
rock an...
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SOCIAL AFFAIRS

Siblings facing

Fintan O'Toole: Will Election 2020 be
another story of cynical politics and
patronage?

ION

an O'Toole: Will Election 2020
nother story of cynical politics
patronage?
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On the Move

Whether you’re on the commute, at the gym or relaxing at home,
Listen brings The Irish Times to you in a few easy steps.



Cliona Mooney
Head of Subscriptions and Reader Insights

The Irish Times

Twitter: @clionamooney
Email: cmooney@irishtimes.com



