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Ask: What decisions 
are being made? 

Hire good 
people!

Find the 
evangelists 

Get a quick win Build trust Data-informed not 
data-led
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Continuing to grow traffic and audience



#ITTRUST

Who and where are our readers? 

What do they read? 

When? 

On which devices?

How do they consume? 

Reader Focus

Analytics Research
What do you want? 

What would delight you? 

How are we doing?

Will you try out our prototypes?
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Growing subscribers
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TITLE ALL CAPS 44ptIn addition to unlimited 
content access on website 
and app, subscribers get:

- Exclusive newsletters
- Crossword
- Archives
- Subscriber rewards
- Exclusive events
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Retention of subscribers
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KPIs related to 
subscriptions

Writers and topics Managing churn

Data-informed not 
data-led

Democratisation
of data 

Functional, 
life guides, explainers
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90,000
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